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Introduction

The Department of Communities and Local Government’s (DCLG) Third Sector Strategy will be published in the autumn following the Comprehensive Spending Review (CSR), which will confirm how the strategy will be resourced.
A Thriving Third Sector

The Strategy points to a number of improvements the government have overseen since 1997 to support and engage with the sector. These include:

· Establishing the Compact and Commissioner for the Compact

· Investing in the sector’s capacity for example the neighbourhood renewal funding

· Extending financial support and introducing the new organisational structures

· Establishment of the Office of the Third Sector (OTS)

Cross-departmental action plans on social enterprise and on public services have set out how the government will increase opportunities for the third sector to deliver services. A number of challenges remain for third sector organisations particularly small and medium sized community groups and those from BME communities. DCLG acknowledge that these smaller groups form the vast majority of the sector and so the Strategy is focused on responding to the challenges community organisations face.

DCLG’s relationship with the third sector

DCLG is responsible for national policy on local government, better homes, neighbourhoods, local services and environment, regeneration, equalities and social justice and building safer and inclusive communities. A strong working relationship with the third sector is required to deliver on these policy areas. DCLG recognises that the sector has an important role to play in:
· Creating cohesive and tolerant communities

· Empowering communities and delivering community-based solutions

· Delivering the Supporting People Programme, preventing homelessness, engaging tenants and transforming neighbourhoods

· Involving local people and bringing a user perspective, particularly disadvantaged and excluded groups

· Helping to build accountable local government and ensure the views of citizens are heard

· Supporting community enterprises

DCLG’s Ambition

DCLG sets out its ambition to have an effective and on-going relationship with the third sector that helps both sides achieve their common goals and recognises the diversity of the sector. DCLG wants to help the sector to do more by overcoming what it sees as the key challenges, particularly:
· Recognising the role of the sector

· Reducing inconsistency

· Listening and learning from the sector

· Creating a framework for strong local partnerships

· Ensuring fairness in service delivery

The Strategy recognises the importance of the sector’s independence whilst noting the potential to contribute to the new local government landscape. They see a role for the sector to play in local representation, engagement, involvement and in reaching diverse groups and communities.
The Strategy sets out plans to improve the relationship with the sector in four areas:

1. Improving how they work with the sector

2. Enabling the sector to work more effectively locally in ‘place shaping’ 
3. Becoming more strategic in their relationship with and funding of the sector

4. Supporting sustainable investment in community anchors

1) Ways of working

The Strategy recognises the need to lead by example and build on existing good practice. An aim is to ensure that the Compact principles are more effectively applied across DCLG by raising awareness of the Compact among staff (including their Non Departmental Public Bodies), involving the sector in early policy formation and ensuring the sector has adequate time and opportunity to respond to consultations.

DCLG propose to:

· Build capacity of their staff to work with the sector and raise awareness of the importance of the sector. June will be a ‘third sector month’ at DCLG to encourage staff to consider how the sector contributes to their work and how the relationship will be improved
· Consider how policies affect the sector and the potential role the sector has to play in delivering these. DCLG is discussing how best to ‘proof’ their policies with the Compact Commissioner
· Consider how their NDPBs can better apply the Compact principles
· Monitor and respond to breaches of the Compact and try to eliminate all breaches
· Establish a Third Sector Partnership Board (of 15-20 people) to encourage debate and critical analysis between the sector, local government and DCLG, as well as considering the implementation of the Local Government White Paper
· Create an internal Programme Board bringing together the people from across the Department with responsibility for key aspects of DCLG’s engagement with the sector
2) Local Partnerships in Place Shaping

The sector should be a key partner to local government and playing a number of roles: representation, advocacy, influencing policy and shaping, designing and delivering services. Local government and their partners should actively work with the sector in order to engage local people in deciding and delivering local priorities. The report recognises the importance of the contribution the community sector has to play in Local Area Agreements (LAAs) and Local Strategic Partnerships (LSPs). LSPs are the lead body for developing a vision and transforming areas and therefore offer the sector opportunities to make its unique contribution. DCLG want to raise the standards of partnership working between LSPs, their partners and the third sector, so that good practice is the norm and not the exception.

The White Paper sets out provisions to give citizens and communities a stronger voice to help shape services and places, encourage local authorities to provide stronger leadership and offer local areas flexibility to respond to local needs and circumstances. It reinforces the expectation that grant funding should be at least three years and that grants are as important as contracts particularly for small community groups. The Strategy refers to the new ‘duty to inform, involve and consult’ local groups and people and the ‘Community Call for Action’ that will enable issues that are important to the community to be raised and addressed. There is also an expectation that third sector organisations will be actively involved in LSPs and LAAs; that communities and users be more involved in commissioning decisions, that there is a level playing field for the third sector to deliver services and that barriers to transferring assets to community groups are removed.

To strengthen effective partnerships between the sector, local authorities and their partners, DCLG will work with:

· OTS to develop plans to support the sector through the CSR period (2008-2011), which will include indicators to be used in way local government is assessed. The performance management framework will be published later in the year
· The third sector to determine how the sector should be involved in the local government ‘place shaping’ role
· A wide range of groups to consider forthcoming statutory guidance, the new duty to involve and the role of the sector in implementation. Draft guidance will be published for consultation in the autumn, when the Local Government Bill receives Royal Assent
· The Audit Commission to make the Comprehensive Area Assessment (CAA), the new inspection regime, properly measure partnership working and third sector involvement. The Department’s commitment to three year funding (at minimum) for the sector will be included in guidance to local authorities and through the CAA. This will be supported by best practice on funding and other capacity building work to ensure local government is able to deliver funding and support effectively to the sector. A new national performance management strategy for local authorities will be developed to improve; leadership, partnership working, empowerment, corporate effectiveness and efficiency. It will examine how third sector capacity building can be coordinated, linking the work of Capacitybuilders and local authority and LSP support
DCLG will also work with OTS to develop the £80m fund for small grants to community groups that was announced in the Budget.
3) Strategic Partners

When DCLG was established it brought together a range of responsibilities that have traditionally had quite different approaches to engaging the third sector. DCLG works with hundreds of organisations across its different policy areas, many specific to particular projects and places. DCLG wants to be more strategic and coherent in its approach in order to develop long-term, meaningful engagement, but stresses that this should not be at the expense of diversity.

The Strategy sets out plans to develop a network of strategic partners to provide a link with local action and ensure the views of smaller groups are heard. Strategic partners will be used to inform on specific policy areas and the overall vision. Subject to the CSR they will establish a new Strategic Partners Grant Programme, which will replace the existing Special Grants Programme. This will provide 3-year core funding for organisations that successfully apply. They will encourage small grants programmes to be pooled through the Strategic Partners programme, in order to be more efficient and to develop stronger relationships with key organisations. Only organisations that have registered their interest and been awarded ‘strategic partner’ status will be able to apply to apply for funding.
4) Sustainable Investment

Supporting the sector to become more sustainable and enterprising is a priority for DCLG. The Local Community Sector Taskforce highlighted the need for support to enable those community groups who want to, to develop assets and move from grant dependency to independent income generation. The Third Sector review consultation also highlighted the importance of developing community assets to enable groups to generate their own income, deliver services and strengthen engagement.

The Quirk Review proposed action on five areas including encouraging a more strategic approach to asset management by the public sector, developed in partnership with the third sector. Asset transfer to communities should be a serious option and public funds invested in developing community led asset building. DCLG see ‘anchor organisations’ as key to achieving this priority, independent, community-led organisations with multipurpose functions that provide a focal point for community organisations and services. The Government have already announced a £30m Community Asset Transfer Fund to support this agenda, administered by the Big Lottery Fund and used to refurbish local authority buildings to be transferred to community organisations.
Measuring Progress

DCLG will measure the success of the strategy in the following ways:
· When third sector and other stakeholders agree they work well together with the DCLG and that this is shown through evidence
· When breaches of the Compact by the Department have been minimised
· When there is a network of sustainable community anchor organisations

· Progress will be monitored by the Third Sector Partnership Board and the internal Programme Board, which will have responsibility to oversee and monitor progress
The Strategy is available free of charge from Communities and Local Government Publications on Tel: 0870 1226 236, textphone: 0870 1207 405 or email: communities@twoten.com.
Alternative formats under Disability Discrimination Act (DDA): if you require the Strategy in an alternative format (eg Braille or audio) you can email alternativeformats@communities.gsi.gov.uk quoting the title and product code/ISBN of the publication, and your address and telephone number.

The Third Sector Strategy can be downloaded at: http://www.communities.gov.uk/index.asp?id=1511102
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