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	Safer & Stronger Thematic Partnership: 6th November 2008



	Agenda Items/Issues Discussed:

· Performance Report on the LAA including Refresh and Review

A paper on this will be available to the next full Board meeting. Generally good progress is being made, especially on stretch targets which, of course, bring financial reward. Too much time spent on items which are subject to monitoring in other forums especially those relating to some of the educational and crime reduction targets.
· Neighbourhood Management pilots

The presented paper was withdrawn as it was still in a draft state and needed more input from other colleagues. More to follow later.
· Sub-District profiling

An exercise is being conducted to look at the possibility of the District being sub divided into Neighbourhoods which could become service delivery areas with partner agreed boundaries. As one can imagine this is extremely difficult as there are currently no co-terminus organisational boundaries. Could have enormous impact on service delivery if some thing can be agreed. Watch this space.

· Pioneer Status

Wakefield has been confirmed as a Pioneer Area. Under this banner there will be a re-concentration of engagement by the police and others working together in order to remove some of the perceptions held by communities where the facts do not support the beliefs. Secondly there will be an enhanced programme on “community payback” as a way of increasing community confidence in the criminal justice system.



	Main Issues to Report:

The above notes relate to the Stronger and Safer Communities Partnership as it currently works. However, members should note that there is to be a radical shift in the way Wakefield Together works in that the main Board has approved the creation of an Executive Board. Exact details of the functions and powers of this new body will be presented and debated at the next Wakefield Together Board on 20th November.
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